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CHAIRPERSONS REPORT

In a year that has produced unexpected surprises, sadness and some great outcomes for the Mirridong family,
| am constantly reminded of the resilience and abilities of the Board of Management, Staff and volunteers that
make Mirridong the great facility that is.

The manner in which all staff and volunteers go about their respective tasks at Mirridong Services is a credit to
all involved. | would especially like to thank all team leaders and staff for the very professional way that they
went about their vork in what were at times quite challenging, due to the situations that arose through the

year. The experience and patience of all staff shone through on those occasions. | would also like to thank staf
for their inputs to management as to how we couldoirave our space usage at Mirridong to better the

amenity that we offer to clients, and would encourage them to continue in the same manner as we make
adjustments to accommodate our changing landscape in the disability sector. | am confident that th level
experience that we have within our staff will make the transition a positive one.

I would like to take this opportunity to thank all members of the Board of Management at Mirridong for their
considered opinions in regards to how the future of Mirridawitj proceed under the impending changes as

the new NDIS scheme is rolled out in 2019. The new scheme will deliver challenges to management, but we
are all working towards being in the best position possible when that time comes. Mirridong is in a sound
financial position due to the diligence of the Board of Management, this will assist greatly as the changes
occur.

As most are aware we have appointed a new CEO during the year from within our own organisation, |
personally feel that this has been a greatw#on, Doreen has been leading from the front, already delivering
some great results for clients and their families, while working hard to prepare Mirridong for the eminent
rollout of the NDIS, working through what will be best for clients and families

Finally I would like to add that | feel privileged to be able to represent the Board of Management of Mirridong
Services and hope that we can continue to achieve good results for all involved with our facility in 2016/17

A

Kevin Heggen
President
Board of Management
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CHIEF EXECUTIVE OFFICERG REPORT

This past year has had its fair share of ups and downs within Mirridong, but as a large family we pull t
soldier on because tomorrow is another day. It was upsetting to have twoasscawalighteygh the
year, one being the ever talkative Geoffrey Collins who had a smile and a conversation for every pe
met, the other was our long term client Leanne Foat who has been at Mirridong from a very young age
us with reevy hearts. They both left us very suddenly and will be missed by all here at Mirridong but h
with some beautiful memories.

Bill Mullan the previous CEO left Mirridong to go back to his teaching career, and we wish to thank him f
that he did here at Mirridong, you inspired the clients to have a go and introduced some new activities
out enjoying the fresh air and sunshine. We wish you well in all that you do.

On a brighter note, Day Service participants were gigeagaitstanding opportunities this past year to b
involved in a variety of activities that gave them both enjoyment and also community inclusion.

I n March 4 clients and 2 staff members went
different activities that werdguked by participants which included Harley Bike rides, craft, discos and
They all stayed in a caravan park for the 3 nights and enjoyed many highlights along the way.

Theo Addams Fami |ygarvitasan owsthridind’pertominancet by ail aof our dlients involve
makes me feel so proud of their individual achievements on the stage working along with Darren Mc
gave another wonderfully funny performance. There were some ofdstzentiteg fes year that showed

how comfortable they have become performing to the public and their families. The night was a
approxi mately 440 people and we canodot wait to

Greenthumbs have served thpogaiyet again this year, one to provide people with a disability the oppo
to have satisfying employment that gives them a sense of achievemertharidbé second to provide
the community with a high class lawn mowing service. altesymegessional looking setup now with the
new shed and truck and keep providing an excellent service to both the residential and the business s
up the good work.

Curry House is due for some land scaping works to be done nohetsdim@amdst The house has proved
to be very comfortable and has now become home to many of our clients.

Looking towards the future now we have a | ot
services and keeping our optiemsfopchange to best serve all clients to the best of our ability.

Lastly and most importantly, | would sincerely like to thank our Board members and Staff who have s
me and helped support Mirridong throughout the year. You are all treasures in your own right and toc
make Mirridong what it is today

Thankyou

Doreen Milne
Chief Executive Officer
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CURRY HOUSE & LAWLER STREET RESIDENTIAL

CURRY HOUSE & FLAT 2 LAWLER STREET

As Residential Carers at Curry House, we give clients opportunities to develop their full potential and
achieve their goals. Staff help maintain a positive environment to support clients to move freely and
safely in their community and daily environment. We recognise the special needs that our clients require
throughout their day to day living, and as they are getting older, we are meeting challenges along the
way and are working through them, with positive results. The clients are still encouraged and supported
to maintain their lifestyles that they wish to lead, in a fun, warm and relaxing home.

Staff and clients were shocked and saddened about the sudden passing of Leanne Foat in February
this year. Leanne started Mirridong as a young girl and was a Residential Client for many, many years.

This year our staff force has stayed the same. | would like to thank all staff for your dedication and
support of our clients.

Staff and clients say a big thank you to the Green Thumbs team for maintaining our lawns around Curry
House and Lawler Street.

To the Board of Management, Staff and Families; many thanks for your ongoing support.

Kerrie Dessent
Team Leader i Residential

DAY SERVICES

20157 2016 has had its ups and downs. We were greatly saddened by the sudden passing of both
Geoff and Leanne and also the resignation of Bill as CEO.

We were fortunate that Doreen was successful i n
also welcomed Amy Hall as our new Financial Administrator.

Clients and staff have accepted all the changes well and we are all looking forward to exciting times
ahead for Mirridong.

New activities have been introduced and probably the most popular is the Hockey.

Basketball and Bocce are great activities where the clients get to mix with clients and staff from other
centres and this also gives the staff members a chance to share ideas with the staff from the other
centres as well.

As usual the Production is always a highlight for Term 27 2016 and once again the clients and staff did
a fantastic job with staffing an outstanding show performed in front of a massive audience. We thank
Darren McCubbin for again giving our clients the opportunity to show what they are capable of being
able to do with guidance.

As always | feel very honoured to work with such a wonderful group of clients and staff so a big thank
you to all.

Kerry Roy
Team leader - Day Services
3 2015-16 Annual Report
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DAY SERVICES PROGRAMS 2015-16

Accessing the Community

Each Fridagnorning this group enjoys having morning tea at our local café where t
sit and chat amongst themselves. The clients all participate in shopping foeivageS
Lunch Cooking and Basic Cooking programs at our local Woolworths superm
Clients read the shopping lists and locate the items in the correct aisles. Staff as,
needed. Clients all participate at their level of ability and enjoy the soteiaction ‘
with various people in the community. Sometimes clients also assist with other erré&
as required.

M\ D5
U\ U

Ste Glebovcontinues as our art instructor and has built an excellent rapport anc
insight into the needs and abilities of the clients. Seven clients attend the Commun
Learning Centre fortnightly and pursue a range of activities. Each client is encoura¢f <®
to participate in individual activities and group work so as to gain independence ==
well as collaboration skills. New projects are constantly introduced and therefore \
clients are always able to find something they enjoy as well as meeting nef§
challenges. The productive environment results in a calm and happy atmosphere. |

Basic Computers

This programme commences with a group activity. The clients have all responi s :
gStt G2 GKAa 3ASyidftS GKAYlAYy3d I yR l—’z}\é ) (| A 2
a dza A OBourre §isit, Olympics in Rio Daneiro, word games and searches’ =4 J o
memory and basic juggling of words. This is a varied group with each member ma

a contribution at their own level of recall and understanding. The use of iPads «
O2YLJzi SNE A& LRLJzZ I NE KSNBE ¢S KI @S
computers. Vi have nine clients, two staff, plus an integration client working 1:1 wi
his staff and five computers and five iPads.

G210

P

Basic Cooking

~ v 2

Each Monday morning, a group participate in this program learning basic cool
skills,hygeine & safety, team work.Clienthioose their lunches and desserts from
our newly purchased Easy Cook Books, which have easy to read recipes and
colour picutres showing step by step instructioBsch client has varied skills and al
participate at their level to creat some delic®lunches and desserts which they al
enjoy eating.
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Basketba”

Ten clients and two staff members attend the weekly baskeball activity at the spd
stadium in Sale. George Gray and Sale Special School aslo participate, t¢f
approximately a group of 70. Although an extremely busy sesgith warm ups, skill ‘ 1
drills and two courts in use for games, the benefits are numerous. Not only doe}
promote fitness and ball skills but it also teaches our clients about cooperation ¢
fair play. The added bonus of a possible award at the endeotitty provides great
incentive.

Bike Riding

A small group have been riding together for a couple of years now. We explore
GKAIKgl 8@l &&ER [ONNR dzy R , F NN Y® ¢KS 3INER
improvements in ride preparation (bike checks, higibility jackets and planning the
route and checking the weather). During the ride, we regularly meet peopthdt

to observe birds, cats, sheep or dogs. The clients are more confident with Stif
names, road rules and directions.

Bocce

An enthusiastic group of clients make their way over to Rosedale Football GroUsss
each fortnight to learn the basic rules and participate in the game of Bocfi:
5SLISYRAY3I 2y (GKS RIFIedQa ¢6SIFGKSNI O2yRA
Football Club rooms or outside on the oval or netball courts. Social interaction i
great part of the day with clients from both Cooinda Hill and George Gray centres
attending for some friendly competition. The groups enjoy morning tea, lunch arme
over and hour of the game Bocce during their social fun day out.

Hockey

Hockey is a new activity introduced at the start of this year. Every Monday afternd
clients have a hockey skills session, followed by a short game in the Guide and §
Hall. Volunteerdrom the Sale Hockey Association provide expert guidance to G
cllents Every sessmn is greatly looked forward to and all cllents participate

this fun, actlonpackedactlwty..
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Court House

hdzNJ GSIY 2F {GFFFT [/ tASyidia yR +2¢ df
/ 2dzNJi K2dza SQ Ay T 2 NMd Gifi Shgp. Wedgvé ndderily siattet
Home Produce Market which is held every Friday in the Courthouse garden. It is ¢
for anyone who would like to come along and sell their fresh home grown produ
Our clients especially enjoy this time, setting tiir stall and spending time |
integrating with local people who come along each wedkny thanks to everyone
who has so far donated produce for us to sell and to our valued volunteers for their
input and continued support.

Craft is held fortnightly at our centre with Brigitte as our instructor. There is aimgpr
group and an afternoon group with six clients and one staff member in each group.
The range of ability is vast and therefore it is challenging to constantly meet the needs’ “ <
of the group. Clients are guided to choose individual projects and to extezid th g ==
FoAfAGASAaDd C2NIlidzytrdSte . NAIAGGESQA alA
therefore there have been some elaborate and complicated creations undertaken.
We have purchased a new overlocker and sewing machine this year and it has bee
encauraging to see some of the clients attempt to use them and become quite
proficient.

Drama - "'The Addams Family’

Once again plying to a full house our annual production under the guidance
Darren McCubbig & | KAG S6AGK 020K Of ASyda

ChYAteé gla GKS LISNFSOU GKSYSs Fffz2
their performing strengthg | t €t 2 Ay 3 |ttt Ayd2t SR (2

EXERCISES (PHYSIO

On Friday #iernoons a group of clients go to the Rehabilitation Room at the Yarre
District Health Services to participate in a Physio Exercise program. Clients
monitored during the session by Physio staff. At the start and at the end of e
session, all cliesthave their blood pressure, pulse rate and oxygen levels check
Other than using the exercise bikes, treadmill, weights and arm pulleys, the Ph
staff have also started to incorporate balance and leg strengthening exercises u
balance boards. Cls have developed a close relationship with all the Physio stait
that run the session.
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Fishing

Enjoying the weather of warmer months, clients explored the local area to find the |
perfect fishing spot. Clients developed their skills in baiting, casting and reeling in fish
Learning to recognise when fish were biting was a thakalso had to be developed.
Once mastered there were major competitions as to who caught the most/biggest
fish.

AV,

This trio of ladies look forward to Floristry each Friday morning, Sue has beer
excellent tutor, teaching the ladies the techniques needed to create some beaut s
and interesting floral bouquets and arrangements. They have definitely increa: #
their floristry skills and can make floral creations independently. The ladies have .
learnt customer service skills, and how to work as part of a team. Flowers are m
for the courthouse, Mirridong and the local customers.

Fun andd Fitness

This program aimat keeping fit and improve movement. The exercise starts with !
gentle warm up, standing, followed by a variety of exercises sitting on a chair.f@
participate to the best of their ability and each week we notice the improvement wilss
listening and followig instruction skills, extended stretches and holding practig
longer and also with coordination. We finish the session with relaxation. Some cha
to lay on the floor while others sit in a chair.

GareRmgNG

The Mirridong outdoor environment aims to be welcoming and well manag
Although not a large garden space, it has been well desi¢o suit this situation. The
area on the south side of the building supports perennials and shrubs which thriv
this position. In the more exposed area to the west of the building is a small orchg
while at the back of the building, the rear gardisrbeing renovated in order for the
Ot ASyita G2 YI1S o0SGGSNI dzasS 2F UGKA&A
team maintain the lawns to a very high standard.
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As well as doing Yoga and relaxation, Trudy has introdacagmber of interesting

and exciting activities. A group of 7 clients eagerlyiafea Trudy to arrive for their
afternoon activity.The group have experienced a variety of activities ranging frcm
making scented candles, deodorant, moisturisers and body scrub using natural
products. The makep sessions have been valuable to increasgrtmakeup skills

¢ how to apply and remove makep (using the correct colours etc) and the
importance of skin and body care.

Each Tuesday afternoon a small group of clients participate in a variety of activities

dependingon weather conditions. Clients are encouraged to work independently or

& | 3INRdzZIP ! OGADBAGASEA oAttt GFENEB FTNRY o6l GOKAY:Z 5
puzzles, ball games, board games, or if the days is nice, going for.a walk

1 Y 2 A M- LB LY,
‘[-':(:- {1 .‘j‘ I('4,|rf_‘,"

JJ‘ - J

Over the past few years Literacy has been well supported. Clients have worked at

their own place to cover areas of verbal commutima, brain gym exercises which

includes light ceordination, word games and memosxercises. The newspapers,

1 SNFYfR {dzyé¢ YR &, NN}YY {GlFYRFNRé¢ ¢SNB dzaSR 27/
encouraged to look at topics of their own interest and locadie® a2 2NR | S| NDKS&¢ 3
O2YLIAEt SR dzaaAy3a GKS OtASyidiQa @201 o6dz I NBX ¢ SNB NI 3Idz
Library was also used on a fortnightly basis. During this programme, basic number

and money handling was covered

Tuesday morning is a popular programme with a tasty outcome. Smaill groups

cook lunch for the centre. This whole group prepatmaic light healthy menu at the

beginning of each term. Shopping for ingredients is done on the proceeding Friday as

part of the programmes, as it is difficult for the Tuesday group to shop. Our volunteer,

Christine, is wonderful with fitting in the clisnand routines. Joining our Tuesday

f dzy O®reeh & dzif owdrk crew. They appear to appreciate the hearty lunches

FYR FTRR a. 2y W2@A¢ (2 2dzNJ f dzy OK | G Y2&3LIKSNB®
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