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Chairperson’s Report 

Since my last report in 2017, the Board at Mirridong has made large inroads to ensuring that we are as prepared 
as possible to enable our staff and management team to have the tools to make a smooth transition into the 
new way of doing business with the NDIS. 
 
This has not been an easy task, with two board members retiring from the board midterm and the sad passing 
of Jacquie James our secretary and public officer. I sincerely thank them all for their considered and valued 
contribution to Mirridong Services, also I thank the people who agreed to assist the board with sound advice 
during the interim period as non-voting members, until the next elections being held. The work put in to bring 
our policy and procedures documents up to today’s standards and expectations by the committee set up for 
this, has been exceptional, and I thank them publicly for their work. These documents lay down the fabric of 
how we operate as a business and govern a lot of our decision-making processes. Having acknowledged that 
though there is still a lot of work needed by all to make sure that these policies and procedures are adhered to 
by all members of the Mirridong family. It is the decision of the board under NDIS direction to take a zero-
tolerance attitude to anyone not abiding of the rules, policy and procedures of Mirridong Services. 
 
It has to be said that how Mirridong operates now is as a business. This is far from how we have been able to 
operate in the past. Every aspect of our business has been put under the microscope to see how we can function, 
and deliver better outcomes for our attendee’s under the NDIS scheme. In some respects, we have been lucky 
to be able to learn from some of the earlier mistakes made by others that have already transitioned into the 
new system and hope to gain by the successes of others by implementing necessary changes before they impact 
on our bottom line financially.  
 
As a business it has been made quite clear by the NDI that in order to survive you must have a clear vision of 
your needs and deliver those services as best you can to keep and to attract more people to our facility. At this 
stage the board is working to deliver more and better supported living arrangements for people using and 
wanting to use our facility, with a focus on providing more respite options as well for families and carers. This 
will require further investment on our part in conjunction with hopefully some level of government support as 
well, we will inform members of any developments in that area as progress and decisions are made. To this, it 
is vital to both Mirridong and people who use, or are wanting to use, our services in the future, that they engage 
the management of Mirridong to assist them with the development of their lifetime plans, to ensure that the 
best outcomes can be achieved for both parties. Management have worked tirelessly to keep up to date with all 
aspects of the NDIS as it rolls out, so please if you have not already done so make an appointment with our CEO, 
Doreen Milne to help you with the process. 
 
One change to our business that has come about since our last AGM is the inclusion of an opportunity shop and 
training centre. This has the potential to greatly improve our community exposure and improve our financial 
position. Not to mention the potential for participants to improve their personal skills. None of which is possible 
without the very generous help of our volunteers who are putting in a huge effort to get things up and running, 
if any members have any spare time to assist, or know someone who may like to help, I know it will be well 
received  
 
Also, I would like to thank the volunteers that contribute to the success of the Courthouse Information centre, 
year in year out the Courthouse offers participants the opportunity to engage with the community and offer a 
vital service for visitors to the area.  
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Finally, a big thank you to all staff, management and members of the board for being accepting of the need to 
implement and develop the changes needed for Mirridong to continue to offer and manage the level of services 
required by the participants at Mirridong in line with our 2017 - 2020 Strategic Plan. 
I look forward to working with the board and management in 2019 to further improve the long-term position of 
Mirridong for all who participate in our facility. 
 

Yours faithfully, 

 

 
 

Kevin Heggen 
President 

Board of Management 
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Chief Executer Officer’s Report 

The past year has seen some wonderful achievements.  We are constantly looking for ways to place Mirridong 
in a position to withstand the ever-changing business models for future generations.  Mirridong has now been 
in operation for 52 years and this has been made possible through the many decisions and hard work from the 
Board, staff, families and volunteers and is a place that we can all be proud of. 
 
This year we have been lucky enough to receive some small grants to help with our production from the 
Wellington Shire, funds towards a veranda at the front door of Mirridong from the Prom Community Bank, which 
will be up shortly and the purchase of an outdoor Xylophone from Esso and the Bass Strait Charity Fund.  The 
completion of our Memorial Garden was an outstanding effort for those volunteers involved; this will be a 
beautiful area for years to come and is a beautiful place to sit and ponder the past and the present.  Concreting 
work has been completed around Curry House to create better access outside with wheelchairs and walkers, 
along with more concrete being laid around Mirridong to widen the driveway for ease of access.  Plans have 
been completed to change the independent units next to Curry House into supported units, this will create 
better living space for staff to help participants live better and more productive lives.  
 
NDIS has become a common household name in our area, there has been a lot of information to understand but 
it is for the best that we all transition to receive better outcomes for our participants. Mirridong have some 
advantages going into the NDIS as we already have a good mix of business, we are not just a Day Service facility. 
We already offer Supported Accommodation, and the accommodation is in an area that we can build on to look 
after Mirridong’s participants and our future. 
 
Our Production this year was amazing yet again, the difference between a general practice and then putting on 
costumes and makeup really brings the best out in everyone. We are also very lucky to have such great people 
involved with Mirridong that all get in and give us a hand to do the supper and clean up, we are extremely 
thankful to you all. 
 
Volunteers for the Courthouse are another avenue that I cannot thank enough. The Information Centre runs 
smoothly and it’s a great place to spend time, not only to see our clients participate in community activities but 
also when you have the opportunity to speak to people from all over the world who have found their way to our 
little piece of paradise in Yarram. We have a lot more to offer around Yarram than what we realise, and it really 
makes us think about all of the amazing tourist spots on offer in our area that we sometimes take for granted 
because we live here.   
 
So, for the next 12 months the words in front of us all will be CHANGE.  Change can be difficult, it can be 
challenging, and we can look at it negatively, or as my dad use to say, take the bull by the horns and run with it.  
This is what we need to do to make positive change for Mirridong.   
 
I would like to thank the Board and the Staff for the invaluable help you have given me over the past 12 months. 
It has been difficult with the passing of Jacquie, who we are most grateful to for her longstanding service to 
Mirridong, you have left many memories with us all.    
 
Thank you 
 
 
Doreen Milne  
Chief Executive Officer 
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Curry House & Lawler Street Residential 

Our residential service at Curry House provides support for six clients and Lawler Street two clients. Both are 24 

hours a day 365 days a year. 

 

The current staff that provide 24 hour care consist of: 

Narelle Barlow, Wendy Davidson, Robyn Dawson, Lynette Dempsey, Kerrie Dessent, Sally Hall, Gayle Rheese, 

Leanne McKenzie and casual Nicole Hall. 

 

As carers we recognise the special needs that our clients require throughout their day-to-day living, and as they 

are getting older we are meeting many challenges along the way; working through them hopefully with positive 

results. Clients are still encouraged and supported to maintain the lifestyles that they wish to lead and we try to 

create a warm, relaxing, calming, but fun place to live. Clients have a range of interests from music, movies, 

cooking, shopping, eating out is very popular, or just a drive with a BBQ on weekends. 

 

A big thank you to Green Thumbs team for mowing the lawns around Lawler Street and Curry House. To Doreen, 

the Board of Management, parents, family and everyone else who supports Mirridong, the staff and clients wish 

to thank you for your continued support. Also, a special thank you to staff for your ongoing support to myself 

and the clients. 

 

Kerrie Dessent 

Team Leader – Residential 

 

Day Services 

Day Service has enjoyed a successful year with the clients participating in a variety of activities. Clients have 
great opportunities to mix with, be part of and access great social opportunities through various sporting 
activities – ten pin bowling at Morwell, swimming at both the Toora pool and the Aqua Energy pool in Sale, 
basketball at the Gippsland Regional Sports Complex with clients from George Gray Maffra, and Bocce at 
Rosedale with clients from Cooinda Hill Traralgon, these  along with walks in the local area on nice days aid in 
keeping our clients fit, active and mobile. 
 
Programs that also involve Access within the Community include shopping at local shops, helping with the 
running of the Information Centre, helping at the local florist shop and participating in exercise sessions at YDHS. 
Other programs that have been offered included pampering sessions including; making face masks, yoga, 
learning relaxation techniques, and the favourite one, having nail care and getting nails spoilt. 
Various craft sessions are also run throughout the week – scrapbooking, creative textures, mosaics, pottery, and 
woodwork. 
 
The clients have a say in what programs they participate in through their Monthly Client Meetings and their 
term choices sheet which offer all the programs available for that term. A group of clients were fortunate enough 
to attend the annual Having A Say Conference in Geelong where they participated in a variety of activities. One 
of the presentations the clients gave was on their 2017 Annual Production which was well received. 
 

Kerry Roy 

Team leader - Day Services  
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Green Thumbs Gardening Team 

 
We go where the grass grows… 

For the last part of this financial year I was unwell from March until financial year end. A big thank you to Colin 
Kirkpatrick for filling my role while I was unwell and supporting the troops to forge forward in their never-ending 
mission of green uniform grass. During the winter the workers took some much-earned leave allowing them to 
escape the wet and bitterness of winter.  
 
As with any year we have been able to satisfy our loyal customers. And any year will deliver the addition of some 
new customers and the attrition of others. Regardless Joel, Brian and James continue to work steadily with 
enthusiasm. 
 
Narelle and Mandy Temby finished up working with Green Thumbs in the last half of 2017. I would like to thank 
them for their valuable contribution to the Green Thumbs service over the years. 
 
With a reduced number of crew we were able to trade in the Green Thumbs truck for a more suitable vehicle in 
late 2017. This new vehicle is more versatile to drive and with four-wheel-drive we have been able to keep out 
of trouble and not get bogged this winter. 
 

The yearly assessments of team members by an independent contractor enables me to confirm that everyone 

is still performing to the best of their ability.  

 

From an OH&S side of things, we’ve had a smooth year, without too many hiccups. 

 

Once again we have had another great year for the Green Thumbs crew! 

 

 

Steve Mark 

Green Thumbs Supervisor 

 

  

The Green Thumbs crew beside the new ute 
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Day Service Programs 2017-2018 

 

 
 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

The Hockey gang with some outdoor improvisation 

The MAFE crew enjoying some quiet game time 

Hannah quietly enjoying some iPad time in computers 

Cameron getting ready to strike at Bowling 

Axelle playing the triangle in music 

Teresa & Deb on an outings trip to the farm 

The scrapbooking team with their projects 

Axelle & Sarah stretching out in 
Movement & Relaxation 

Jordan playing the keyboard 

Tom’s masterpiece 

Anita arranging flowers 
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Mandy with her lovely necklace she made in 
Creative Textures 

2018 Production – ‘Rock Is How I Roll’ 

Courthouse Crew 

Swimming at Aqua Energy Sale 

Fionna & Deb at the Courthouse gallery Art & Craft exhibition 

Johanna working on her tapestry 

Allan enjoying fishing 

Sarah being crafty 

Larissa at the production  

Fionna making a mosaic 
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Kerry & Jen on Production night 

Deb, Min, Anita & Mandy with the sweet treats in cake decorating 

Drew selecting his winning numbers for Bingo 

Mary and the colourful wings created by our Art group 

Jenny lining up her shot at Hockey Jason & Min carving up the dance floor in Geelong 

Kevin with his Woodart creation 

The “Having a Say” crew in Geelong 

Leigh, Chris & James on production night 
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Funding Acknowledgement 

 
 
Mirridong Services acknowledges the support of the Victorian Government. 
 
 

                                                                                                      
 
 
 
 
The provision of employment assistance services to people with a disability is funded by the Australian 
Government under the Services and Support for People with Disability Program. 
 
 
 
 
 
 
 
 
 

Obligations of Care Support Organisations 

 

Mirridong Services Inc. 

a) Take all practicable measures to ensure that its employees and agents have an awareness and 
understanding of the care relationship and principles;  

b) Take all practicable measures to ensure that persons who are in care relationships and who are 
receiving services in relation to the care relationship from Mirridong Services Inc. have an 
awareness and understanding of the care relationship and principles and 

c) Take all practicable measures to ensure that Mirridong Services Inc. and its employees and agents 
reflect the care relationship principles in developing, providing or evaluating support and 
assistance for persons in care relationships. 

 

 

 

  

http://www.vision6.com.au/ch/47492/1fgd6/1981487/935cffqwp.html
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Donations 

For the past fifty years, the Yarram community has provided a solid base for Mirridong to operate, and it is this 
sense of community that makes such a difference to our clients’ lives.  

Mirridong Services recognise the valuable support organisations, businesses and individuals who support our 
operations, and would like to thank each and every one of you for the kindness you show to our clients.  

We would also like to thank the Mirridong volunteers who turn up day in and day out, often with minimal 
fanfare. Without this valuable assistance, several of our activities would be severely restricted. These volunteers 
assist at the Court House Visitor Information Centre and Gift Shop, and also assist with our day service programs, 
and is greatly appreciated by all. 

 

 

• Esso 

• Promontory District Finance (Bendigo Community Bank) 

• Wellington Shire  

• Bass Straight Charity 

• Lions Club  

• Theo Tymensen 

• Mirridong Volunteers 
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